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Agenda ltem Number

Memo

To: Village Board

Fr: Tracy Flucke, Administrator
Re: Implementing PTO Program
Date: December 12, 2013

Attached is a revised Proposed PTO Plans document based upon discussion with the board and
staff at the December 11" PTO Workshop.

Option 3 was added as discussed at the meeting for a bank of time for sick leave rather than
putting sick leave into the PTO bank. The use of the time and allowable accumulation amount
is yet to be determined.

The Village Board and staff will have a second PTO workshop beginning at 4:30pm on December
17" prior to the Village Board meeting. Hopefully the details of the use of this bank can be
worked out at that time. We will then have more details worked out to present to the board at
their meeting.

If possible please plan to attend the workshop beginning at 4:30pm so we can work out the
details in hopes of finalizing PTO at the regular meeting.
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