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Agenda Item Number j l

Memo

To: Village Board

Fr: Tracy Flucke, Administrator

Re: Implementing PTO Program - Clarification of ELB (Extended Leave Bank)
Date: December 30, 2013

Attached are three documents for your review and to help clarify how you would like the ELB to
be used.

1) Attachment # 1 dated 12/11/2013 is the document that was used during discussion at our
December 17" Village Board meeting and led to the approval by the board.

2) Attachment #2 — dated 12/17/2013 is the document | sent to staff and village board after
approval at the December 17" meeting. This document was distributed to all staff and Village
Board members on December 18" and an informational meeting scheduled December 20",
Upon review with the staff members who attended the December 20" meeting they felt the
Extended Leave Bank (ELB) was to be handled differently and upon review of the unapproved
minutes the motion did not appear to specify how the ELB would be used

3) Attachment #3 — dated 12/30/2013 includes the ELB documentation staff felt was part of
the approval process.

Please see motion below from the December 17, 2013 meeting.

Trustee Gast’s motion from the meeting is as follows: Gast moved that the village board adopt the
Option 3 proposal for PTO and sick leave accounts on the schedule as stated with the exception that the
sick leave accrual be 6 days per calendar year, that there also be provision in the policy that any unused
PTO can also be transferred into the sick back account and this all presupposes that there is an extended
leave bank account for all the people that have vested and earned sick leave which would be slid out
separately and paid out. And the new sick leave account would be a nonpayable feature.

Vanden Avond — there are obviously lots of details behind that. He assumes that the payout is going to be
the rate for the payout is going to be as of 1/1/2014. Does that include the system for donation of sick
leave hours and that system be set up. (Gast —yes include that).

Green seconded.

Vacation schedule is generous. PTO can be used for sick or slid into sick leave bank.




More concerned about accrual for security.
Discussion: Number of sick leave days

Substitute motion by Genrich to change the sick days from the recommendation of 6 to 8. Dart
seconded. Motion failed. Roll call: Kopish —nay, Genrich — aye, Green — nay, Vanden Avond — aye, Dart —
aye, Gast — nay, Zeller - nay

Upon the vote, the main motion carried. Roll call: Kopish —aye, Genrich — nay, Green —aye, Vanden
Avond — aye, Dart — aye, Gast — aye, Zeller - nay

Upon review by the Village Attorney he felt the motion by Trustee Gast did not clarify the use of
ELB and suggested the board revisit and clarify ELB use.

The Village Board is asked to clarify allowable use of the ELB —Three potential options are listed
below:

1) Trustee Gast’s motion — “there is an extended leave bank account for all the people that
have vested and earned sick leave which would be slid out separately and paid out.” (clarify this
motion)

1) ELB only for 3 or more days of sick (FMLA) and payout for retirement at 1/1/14 wage, using
current payout rules.

2) ELB for 3 or more days of sick (FMLA) and payout for retirement at 1/1/14 wage, using
current payout rules. Can also be used for sick leave if (USLB) is depleted — per sick leave use
policy in Personnel Manual section - 6.2 Sick Leave

“Sick leave shall be available for use for an iliness, medical or dental appointment of the employee or for
the caregiving purposes of the employee’s spouse, parent or child(ren) and other members of the
employee’s household with an illness, medical or dental appointment.”

Potential Rules for use: (if allowed to use ELB sick leave)

USLB

1) Used first for sick leave (including FMLA)
2) Not paid out upon retirement.

3) Can accumulate up to 120 work days.

4) Six (8 hr.) days are added in January each year.

5) Can be used in .25hr increments.

ELB

1) Can be used for FMLA and secondary for sick
leave. (When USLB is depleted)

2) Paid out upon retirement based on current
policy at wage on 1/1/14.

3) Balance of sick leave on 12/31/13 rolled into
bank.

4) Sick leave may not be added to this bank.

5) Can be used in .50hr increments.
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