VILLAGE OF ALLOUEZ

Allouez Village Hall - 1900 Libal Street ° Green Bay, Wisconsin 54301-2453
Phone No.: (920)448-2800 ° Fax No.: (920) 448-2850

| Department of Public Works

ALLOUEZ SANITARY UTILITY RATE FOR 2016

The following is a brief summary of the Sanitary Utility rate proposed for 2016.

Sanitary Utility

A Sanitary Utility rate increase is recommended for 2016 due to the Green Bay Metro
Sewerage District (GBMSD) wastewater treatment cost increase from $1,700,000 (2015
budget) to $1,876,680 (2016 budget). This is a 7.6% wastewater treatment rate increase from
GBMSD.

Attached is the rate analysis for 2016. Without a rate increase the Sanitary Utility is projected
to run a deficit of $134,198, and with a rate adjustment the income is projected at $12,500.
The goal has been to maintain at least a $50,000 income in the Sanitary Utility but it is
expected that the 2017 Sanitary Utility debt costs will decrease so increased income will result
in 2017 with the proposed 2016 rate in effect.

The GBMSD 2016 fixed charge to Allouez increases to $324,028 which is $4.40 per meter
equivalent per month. The GBMSD volume charge increases to $4.31 per 1000 gallons for
2016.

The Allouez fixed charge increased to $8.00 per meter equivalent, and the Allouez volume
charge will be $1.13 per 1000 gallons from the current $1.12 per 1000 gallons.

The recommended sanitary rate for 2016 is a fixed charge of $12.40 per month for the average
residential customer, and a volume charge of $5.44 per 1000 gallons. This is the combined
rate for Allouez and GBMSD. This results in an increase to $36.90 per month for 2016 from
$34.59 per month. This is a 6.7% rate increase for the average residential customer in
Allouez.

Supporting Information
The following is additional information regarding the Sanitary Utility cost increases for the
past several years and the impact on the rates.

Allouez Sanitary Sewer Replacement Projects
Sanitary sewer replacements completed since 2005 are shown on the attached map. These are
the high priority sewer replacements. The debt service to support these projects is as shown
below. ,

2005 Principal + Interest = $392,254

2006 Principal + Interest = $512,135 (large sewer project completed)




2011 Principal + Interest = $486,609
2012 Principal + Interest = $532,685
2013 Principal + Interest = $527,950
2014 Principal + Interest = $578,422
2015 Principal + Interest = $633,060
2016 Principal + Interest = $627,481

Aproximate increase since 2005 is about $235,000.

The debt service for the years prior to 2011 will take some time to assemble so were not
included.

GBMSD Rate Increases
The following are the wastewater treatment charge increases since the start of the rate
increases to support the GBMSD R2E2 solids handling project.

2012 GBMSD Charges = $1,228,407

2016 GBMSD Charges = $1,876,680

Increase in Charges =% 648,273 (52.8% increase over 4 years)
Summary
The most significant cost to the Sanitary Utility is the GBMSD treatment charges, and these

have increased a significant amount in the past 4 years.

The village sanitary debt service for sanitary sewer projects is a smaller cost increase.
However, a large number of sewer replacement projects have been completed since 2005.

The future GBMSD rate increases should be in the range of 1-3% going forward.
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SANITARY SEWER RATE - 2016 BUDGET

DRAFT 12/09/2015

PROJECTED OPERATING STATEMENTS

Operating Revenues

User charges $ 2,768,898 $ 2,915,596
Permit fees 2,000 2,000
Total Operating Revenues 2,770,898 2,917,596
Operating Expenses
Purchased services
Green Bay MSD 1,876,680 1,876,680
Village water utility 120,000 120,000
City of Green Bay 1,000 1,000
Televising 10,000 10,000
Major maintenance and sewer repairs - 55,000
Other operation and maintenance 255,434 255,434
Total operation and maintenance 2,263,114 2,263,114
Depreciation 160,000 160,000
Total Operating Expenses 2,423,114 2,423,114
Operating Income (Loss) 347,784 494,482
Nonoperating Revenues (Expenses)
Interest revenue 500 500
Interest expense (144,362) (144,362)
Amortization of premium on bonds 6,191 6,191
Special assessment - private side lateral reimbursement 20,000 20,000
Total Nonoperating Revenues (Expenses) (117,671) (117,671)
Change in Net Assets 230,113 376,811
Cash Analysis:
Change in Net Assets 230,113 376,811
Additional Cash Adjustments
Depreciation 160,000 160,000
Amortization (net) (6,191) 6,191)
Interest expense 144,362 144,362
Interest payments on long-term debt (cash) (142,417) (142,417)
Principal payments on long-term debt (cash) (485,065) (485,065)
Transfer to equipment reserve restricted cash (15,000) (15,000)
Purchase of non-bond capital assets (estimate) (20,000) (20,000)
Total Additional Cash Adjustments (364,311) (364,311)
Excess (Deficiency) (134,198) 12,500

CALCULATION OF REVENUE REQUIREMENT

Total Revenue

Expenses Generated
Fixed charges $ 955,445
Recovered through volume charges 1,960,151

2,915,596
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