MINUTES

PUBLIC WORK’S COMMITTEE MEETING
Thursday January 14, 2016

7:00 A.M., Allouez Village Hall

Present: Lynn Green, Randy Gast, Jim Rafter.
Also Present: Brad Lange, Craig Berndt, Chris Clark (at Item #5).
Excused: Rick King, Jim Genrich

1. MODIFY/ADOPT AGENDA

Motion to approve by Gast. Second by Rafter. Motion carried.

2. APPROVE MINUTES from the December 10th Meeting.

Motion to approve by Rafter. Second by Gast. Motion carried.

OLD BUSINESS:

3. DISCUSSION/ACTION: STREET MAINTENANCE & RECONSTRUCTION

PLAN UPDATE (DPW Berndt).
Further development of the long-range plan was discussed. Work will continue
on developing the plan and construction costs. Review of the proposed 2017

- reconstruction project scope and cost was done. Consensus to proceed with -

Bryan, Longview, Jourdain and DuCharme based on their priority to reconstruct.
Further discussion at the next meeting to include Detrie, St. Joseph, St. Mary’s
and other streets. A further look at street conditions by the committee members
to be done. No action taken on this agenda item.

NEW BUSINESS:

4. DISCUSSION/ACTION: SUMMARY OF COMMUNITY SENSITIVE

SOLUTIONS FOR RIVERSIDE DRIVE (DPW Berndt). :
The attached list of design items was reviewed. This list is the board approved
items from the recent board meetings. This list will be discussed with WisDOT.

No action taken on this item. The project list is informational for use with
WisDOT.

. DISCUSSION/ACTION: USED PLOW TRUCK TO PARKS DEPT (DPW

Berndt/PARKS DIRECTOR Clark).

Public Works included the sale of used plow truck #91 for $15,000 as part of the
2016 budget. The Parks Department requests that this truck be transferred to
Parks for use snowplowing and other uses. The attached memo’s discuss this in
more detail. Further information was requested by the Public Works committee
regarding the financial aspects of this transfer from Clara Pickett, Finance
Director.




Motion by Gast, second by Rafter to Recommend to the Village Board to
approve the transfer of the plow truck #91 to the Parks Department. Motion
carried.

DISCUSSION:

6. DISCUSSION: CBCWA STRATEGIC PLAN (DPW Berndt).
The Central Brown County Water Authority has prepared a strategic plan (copy
attached). Several key points should be noted:
a. Developing a good working relationship with shared tasks with both the
authority members and the Green Bay water utility.
b. Develop a plan and guidelines for providing service to other communities
should service be requested.
c. Examine the long-term option of a regional water utility for members and
others.

7. ADJOURNMENT
Motion to adjorn at 8:17 am by Gast. Second by Rafter. Motion carried.

Minutes by B. Lange and C. Berndt
January 25, 2016




VILLAGE OF ALLOUEZ

Allouez Village Hall - 1900 Libal Street - Green Bay, Wisconsin 54301-2453
Phone No.: (920)448-2800 - Fax No.: (920) 448-2850

Department of Public Works

2000 Sterling Dump/Plow Truck #91

The Public Works Department Sterling Dump Truck #91 has been replaced with a new
Peterbilt plow truck in 2015. The used #91 Sterling truck it replaces was to be placed on a
municipal equipment auction website for sale.

The old truck value used for either trade-in or surplus sale was $15,000. This is the value that
was part of the proposed purchase cost approved in the 2015 budget.

The Parks Department has requested transfer of this truck for use for Parks purposes. A
separate memo from the Parks Director addresses the use of the truck.

From the Public Works standpoint the transfer of the plow truck should be approved by the
village board as it will not be sold and the $15,000 contributed to the equipment fund for the
surplus sale will not be completed. - , .

C. Berndt
January 6, 2016







A STRATEGIC PLAN

FOR

CENTRAL BROWN
COUNTY

~WATER AUTHORITY

(2016 — 2020+)

December 11, 2015

Copyright © 2015 David B. Yeghiaian
(414) 698-6747/ www.unigue-solutionsinc.com




MAIN OBJECTIVE

The Central Brown County Water Authority supplies drinking water to the six
member communities that comprise the Authority. These communities include:

o City of De Pere

« Village of Allouez

« Village of Bellevue

« Village of Howard

o Town of Lawrence

o Town of Ledgeview

These six communities share a similar need for quality drinking water and have
joined together to create the Authority. Following the formation of the Authority,
the group developed a partnership with the City of Manitowoc and Manitowoc
Public Utilities to obtain fresh water from Lake Michigan.

The Authority Board is comprised of one member each of the six
communities. The member is appointed by the community and each member has
one vote.

The Authority also has a Technical Committee comprised of one member each of
the six communities. The member is appointed by the community and each
member has one vote.

ATTRIBUTES

o RELIABLE: We consistently deliver safe, quality water.
e COST-EFFECTIVE: We provide water at reasonable costs.

e COLLABORATIVE: We proactively cooperate among members
and regionally.

o INNOVATIVE: We are a best-practice model for other communities.

Copyright ® 2015 David B. Yeghiaian 2
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STRATEGIC GOALS: 2016-2020+

EXPANSION — We will create processes to strategically sell to new communities to
make greater use of water capacity.

INFRASTRUCTURE & MAINTENANCE - We will have efficient asset evaluation plans
and use innovative technology to continuously enhance our system.

. COLLABORATION & COOPERATION — We will seek methods to positively work

together to reduce expenses and have a best-practice model for others.

. TRAINING & EDUCATION — We will create processes and tools for effective

orientation, engagement and succession of all key stakeholders.

. VALUE - We will achieve the optimal balance of operations for the lowest total cost

for all member communities.

Copyright © 2015 David B. Yeghiaian
(414) 698-6747/ www.unigue-solutionsinc.com
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STRATEGIES/ACTION PLAN:
2018 AND BEYOND

GOAL #1: EXPANSION — We will create processes to strategically sell to new
communities to make greater use of water capacity.

1

Set goals and measures regarding how many new communities to join CBCWA as
part of new membership agreement; as well as communities for CBCWA to serve as
back-up. (Q1 annually)
e Annually evaluate Membership Agreement and modify as necessary if
tiers, structure, etc. are not working (Q4 annually).
e Use marketing materials, brochure, PowerPoint, etc. which were created
for presentations (Ongoing).

Implement GBWU back-up plan and begin planning to address interconnectedness
with new infrastructure (2018-2019).

Create plan to sell to large industries by June 30, 2018 (requires legislative
approval). Which industries/organizations should be prioritized?
e Draft plan created and submitted to Board by June 30, 2018.
e Plan finalized and approved by Board by Sept. 30, 2018.
e Implement plan for 2019 and annually evaluate/modify as needed (Q4
annually).

GOAL #2: INFRASTRUCTURE & MAINTENANCE — We will have efficient asset
evaluation plans and use innovative technology to continuously enhance our
system.

1.

2

Identify and collaborate with MPU and/or GBWU for innovative user technology.
e Are there best practices and/or joint purchasing opportunities to embrace
innovative technology and incorporate into asset management plan?

Implement Asset Evaluation Management Plan (Ongoing).
e Annually review Plan, prioritize and implement items as needed
(Ongoing).
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GOAL #3: COLLABORATION & COOPERATION — We will seek methods to
positively work together to reduce expenses and have a best-practice model for
others.

1. Annual review of best practice elements and iffhow they are implemented into
CBCWA (Q4 annually).
e Ensure best practice items are re-prioritized, re-evaluated and
continuously reviewed into planning and organization (Ongoing).

2. Marketing/Public Relations plan updated and implemented (Q4 annually).

3. Continue implementation and evaluation of any joint purchasing and shared services
among member communities, and with MPU and/or GBWU (Ongoing).
e Review this annually (Q4 annually), re-prioritize, re-evaluate and
continuously review to ensure needs being met and lowest total cost
being achieved.

4. |If decision is to consider a Regional Water Authority, plan should be implemented.

e CBCWA may do a majority of items for all 6 communities by Dec. 31,
2019.

e 6 communities may become 1 utility by Dec. 31, 2025.
Is MPU and/or GBWU a better partner? Are they interested? Determine
this by June 30, 2018.

e Proceed in discussions with MPU and/or GBWU about forming a
Regional Water Authority (2019 — 2022); and create plans for
integration/formation/implementation.

5. Should Authority and community members become a municipal electrical utility? This
may require collaboration with MPU and/or GBWU.
e Part of Regional Authority discussions in 2019-2022.
e Create plan and implement in 2023 — 2030.

GOAL #4: TRAINING & EDUCATION — We will create processes and tools for
effective orientation, engagement and succession of all key stakeholders.

1. Annual review of Onboarding/Orientation process/tools and update/revise as needed
(Q1 annually).

2. Implementation of Manager Succession Plan (Q4 annually).
e Once current Manager determines/communicates retirement date, a plan
should be created to effectively recruit/hire a new Manager; allowing
transition time to work with current Manager (at least 4 months).

3. As new Board and/or Technical Committee members (or Communities) are added;
Manager and Board President should be reviewing all Onboarding/Orientation
materials with entire Board and Technical Committee as a refresher (Ongoing/Q3
annually).

e Regardless of any new members, conduct annual refresher of materials
on annual basis.
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GOAL #5: VALUE — We will achieve the optimal balance of operations for the
lowest total cost for all member communities.

1. Re-evaluate financial targets related to money in reserves at least twice annually
(June and December annually) to ensure targets are being met and/or need to be
adjusted.

2. Annually review grant opportunities and determine 1-2 grants to apply for
(September annually).
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