MINUTES

PUBLIC WORK’S COMMITTEE MEETING
Thursday April 14, 2016

7:00 A.M., Allouez Village Hall

Present: Jim Rafter, Rick King, Jim Genrich, Lynn Green (at 7:20 am).
Also Present: Craig Berndt, Brad Lange, Jim O’Rourke.
Absent: Randy Gast

In the absence of the committee chair, the meeting was called to order by Craig Berndt at
7:05am and nominations for acting chair where taken.

Rafter/King, nominated Jim Genrich as acting chair. Motion Carried.
1. MODIFY/ADOPT AGENDA

Rafter/King moved to adopt the amended agenda. Motion Carried.
2. APPROVE MINUTES from the February 11th meeting.

Rafter/King moved to approve the minutes from the February 11", 2016 meeting.
Motion Carried.

OLD BUSINESS:

3. DISCUSSION/ACTION: STREET MAINTENANCE & RECONSTRUCTION
PLAN UPDATE (DPW Berndt).

DPW Berndt provided a handout that detailed the tax levy and utility rate impacts of the
$4 million street and utility reconstruction projects proposed for 2017 and 2019, and the
rate impacts without the projects but accounting for cost of living/inflation impacts.
Finance Director Pickett has not reviewed these costs but will before the next committee
meeting. It is anticipated that the sanitary rate will be increasing 2% per year and the
water rate will increase 3% per year based on the CBCWA projected rate increase of 3%
annually for the next 4 years and GBMSD will also have an annual rate increase but
much smaller than the past 4 years. The Village portion of these rates increase due to
maintenance and labor cost increases.

Lynn Green arrived at 7:12am.

The reconstruction project completed in 2017 impact the 2018 budget and the 2019
reconstruction project will impact 2020 budget. The attached summary presents the
estimated rates. For example, the additional cost of the 2017 reconstruction project is
estimated at $1.24 per month on the total utility bill and a tax levy increase of $6.00 per
year for 2018 over the no project estimate for the monthly utility bill and tax levy.




DPW Berndt would like to have a decision by late summer/early fall before the project
final design is completed and the project proceeds to bidding and financing

Rafter felt a public meeting should be held to explain to the public the need for the
project and the financial impact on the utility rate and taxes.

Motion by Rafter, second by Green; to Recommend to the Village Board that funds be
allocated to rent a school and do a direct mailing inviting the public to one of two
meetings for a presentation on the condition of the infrastructure and streets and
the cost impact. Motion Carried.

Jim Orourke asked that sidewalks on West St. Joseph Street be included in the project of
the new apartments or when the street is reconstructed.

NEW BUSINESS:

4. DISCUSSION/ACTION: ADDITION OF SIDEWALK AT 3301/3319
DELAHAUT ST (DPW Bernd).

DPW Berndt explain that we have a request to install a small section of sidewalk on
Delahaut at Hoffman Road due to this being the only section of the street around the
Langlade School that does not have sidewalk. The cost of this sidewalk is included in the
2016 Public Works budget for sidewalks.

Green asked if the adjoining property owner has been contacted and in favor? Berndt has
yet to communicate with the resident to the north.

Motion by Green, second by Rafter to “Recommend to the Village Board the
installation of sidewalk per the request as long as no trees are disturbed and that the
north resident is notified and in favor.” Motion Carried.

5. DISCUSSION/ACTION: PUBLIC WORKS COMMITTEE MEETING TIME
(Trustee Green).

Discussion was held regarding moving the Public Works Committee to an evening
meeting in an effort to get more public participation.

Motion by Rafter, second by Green to Schedule the next Public Works Committee
to Wednesday May 11" at 5:30 P.M. Motion Carried.

DISCUSSION:

6. DISCUSSION: GBMSD STRATEGIC PLAN (DPW Berndt).

The GBMSD Strategic Plan was released recently. Review of the plan noted that it does
not discuss or include in its goals improved communication and relationship building




with GBMSD customers, nor were GBMSD customers included in the plan development.

These observations were relayed to Mr. Sigmund, Executive Director, GBMSD, and he
confirmed this was discussed but not included. Further discussion regarding this will
ensue at a Village Board meeting.

King left at 8:02A.M.
7. DISCUSSION: ALLOUEZ WATER SERVICES (Trustee Green).

Green requested discussion on the status of lead water services in the Village.

Berndt stated that the Water Department is reviewing the existing information and
Trustee preparing a summary of the lead services in the Village, including some
information on the copper and lead monitoring program and compliance. The Village is
in compliance with WDNR and EPA copper and lead requirements, and does not have a
public health issue. The Water Utility adds a phosphate to the water to control lead and
copper and this works well. Two Consumer Confidence Reports were provided, which
include lead and copper data. It is important that the available information be assembled
and put in an understandable form. Further information will be available at the next
meeting.

8. DISCUSSION: COMPLIANCE INSPECTION UPON SALE OF PROPERTY
(Trustee Green).

The recent state budget bill deleted the option for a municipality to require a compliance
inspection at time of property sale. This was a request by the realtor board. Thus a
municipal ordinance that requires a clearwater inspection and corrective action is now
void. However, we are finding that the buyer can request compliance as part of the sale
and this is occurring frequently. The Public Works Department is modifying the
ordinance to implement compliance inspections on the routine planned basis as an
alternative. This program will replace the time of sale approach and result in the same
compliance situation.

9. ADJOURNMENT
Rafter/Genrich moved to adjourn at 8:28A.M.

Minutes by Lange and Berndt. April 21, 2016.




VILLAGE OF ALLOUEZ

Allouez Village Hall - 1900 Libal Street  Green Bay, Wisconsin 54301-2453
Phone No.: (920) 448-2800 - Fax No.: (920)448-2850

Department of Public Works

CAPITAL PROJECTS BUDGET IMPACT
Projects in 2017 and 2019 with budget impact to 2020.

The following two spreadsheets show the total utility charges and tax levy impact of the
following:

1. The estimated rates thru 2020 including the estimated increases in operating costs and the
additional debt service for the street and utility reconstruction projects based on the
approximate $4.0 million project costs each for the 2017 and 2019 projects.

2. The estimated rates thru 2020 including the estimated increases in operating costs but not
including additional debt service for street and utility reconstruction projects. No
reconstruction projects would be done in 2017 or 2019.

The estimated costs for smaller reconstruction costs can be extrapolated from this data.

The basis of the estimated cost increases for operations are explained in the spreadsheets.
These are based on the known information at this time.

The debt service is based on the project construction cost estimates and the allocation of costs
to the various utilities and the tax levy. A $150,000 home value is used for the tax levy
impact.

No stormwater utility projects (ponds) are included but there will be some projects late in this
period (Riverside Drive project).

The estimated rates and tax levy show the following:
No Reconstruction Projects ~ With Reconstruction Difference

2018 2020 2018 2020 2018 2020
Monthly Utility Bill $93.79 $96.04 $95.03 $99.42 $1.24 $3.38
Tax Levy Increase 0 0 $6.00 $19.50  $6.00 $19.50

(annual $)
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VILLAGE OF ALLOUEZ

Allouez Village Hall - 1900 Libal Street = Green Bay, Wisconsin 54301-2453
Phone No.: (920) 448-2800 - Fax No.: (920) 448-2850

Department of Public Works

PROPOSED SIDEWALK AT 3301/3319 DELAHAUT STREET
See the attached request and photo of the existing sidewalk.

There is a sidewalk around the Resurrection Church School except for this two lot segment
adjacent to Hoffman Road. The resident at 3301 Delahaut requested the Village consider the
addition of sidewalk to connect the existing Delahaut Street sidewalk to the existing Hoffman
Road sidewalk due to the amount of walking traffic in this area.

The photo shows that the proposed sidewalk could be installed between the existing trees and
connect these sidewalks.

Public Works does include a budget amount of $10,000 to add small segments of sidewalk
where needed in the Village. This project would be within this budget amount.

This would be a public use sidewalk and therefore would be a Village expense.

Staff recommends proceeding with design of this sidewalk and installation under the general
street contract already awarded for this year’s street maintenance work.

C. Berndt
April 7,2016




Craig Berndt

From: Mary Beardmore <mary.beardmore@gmail.com>
Sent: Saturday, April 02, 2016 1:51 PM

To: Craig Berndt

Subject: Re: Potential for sidewalks

HI Craig,

Thanks for reviewing my request. Please note, if installing a sidewalk would compromise the large trees on my
property I will remove my suggestion. I will not allow the large trees on my property to be damaged or
removed. They provide a valuable asset to my real estate.

Thank you for your response,
Mary

On Fri, Mar 18, 2016 at 8:41 AM, Craig Berndt <Craig@yvillageofallouez.com> wrote:

Hi Mary-
We will review this request and go thru the steps we go thru to proceed. It does look like a good section of sidewalk to

provide. Please note that there are a couple trees that appear to be in the sidewalk route and will have to be
removed. We will keep you informed on the progress and any questions should they arise. Thanks, Craig

Craig L. Berndt, P.E.
Director of Public Works
Village of Allouez

1900 Libal Street

Green Bay, WI 54301

920.448.2800, ext. 108

craig@villageofallouez.com

From: Mary Beardmore [mailto:mary.beardmore@gmail.com]
Sent: Thursday, March 17, 2016 8:29 PM

To: Craig Berndt

Subject: Potential for sidewalks




Craig,

Thanks for speaking with me last week regarding my inquiry about sidewalk installation.

I would like consideration to be given for installation of a sidewalk on my property, 3319 Delahaut St. and the
adjacent property to the north, 3301 Delahaut.

Delahaut St. between Hoffman Rd. and Hilltop Dr. has historically been very busy with car traffic going to and
from the neighboring Resurrection school and parish.

I have concerns for the safety of the children and neighbors frequently walking this street. These 2 properties
are the only lots without side walk on this block.

I ask that you take this suggestion to the Allouez Public Works planning commission for consideration.

Thank you,

Mary Beardmore
3319 Delahaut St.
Allouez, WI

mary.beardmore@gmail.com
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NEW Water, the brand of the Green Bay Metropolitan Sewerage District

22317 North Quincy Street = Green Bay, WI 54302
Phone: 920.432.4893 - Fax: 920.432.4302 = www.newwater.us




