VILLAGE OF ALLOUEZ

Allouez Village Hall = 1900 Libal Street = Green Bay, Wisconsin 54301-2453
Phone No.: (920) 4482800 - Fax No.: (920) 448-2850

Department of Public Works

March 10th, 2021

2021 Engineering Truck Purchase

With the hiring of a 2" Engineering Technician and the approval to hire a seasonal engineering inspector the purchase of a 2"
engineering vehicle is necessary. The vehicle will be used for engineering and inspection purposes. Tools and Equipment
carried in the vehicle to include survey equipment, stakes, tapes, shovels/picks, paint, ribbon, and temporary traffic control
devices (i.e., cones, flagging and smaller barricades).

The Village’s 5-year equipment replacement plan includes the purchase of a van/truck this year for engineering and inspection
use. The Equipment Replacement fund budget did not include the truck purchase, however the anticipated yearend cash
balance of $1,328,987 would provide funding for purchase. Copies of the plan and budget have been included.

It is the opinion of staff that a full-size truck with an extended cab and 6’ box is best suited for engineering and inspection
needs. The truck will have a double stack bed slide for all supplies needed for in the field, like paint, stakes, levels, shovels,
rakes, etc. The truck will also be equipped with a cap that has full length side windows for easy access to frequently used tools.
The weather resistant cap will also protect supplies from the elements. With the possibility of summer staff, the truck will have
an extended cab with room for two people with storage behind the seat for more sensitive equipment like maps, plans and
laptops.

See state bid truck pricing from Ewald Automotive Group below.

2021 Ram 1500 Tradesman 4x2 Quadcab 6'4" box

MSRP $35,614.00
State Bid $20,439.00 + $3000 in
accessories (Bed Slide and Cap)

Total $23,439.00

2021 Ford F150 XL 2WD Supercab 6'5" box

MSRP $36,569.00
State Bid $23,785.00 + $3000 in
accessories (Bed Slide and Cap)

Total $26,785.00

2021 Ford F150XL 2WD Supercab 8' Box

MSRP $37,874.00

State Bid $24,938 + $3000 in accessories (Bed Slide and Cap)
Total $27,938.00

Suggested Motion:
A recommendation to the Village Board approving the purchase of the 2021 Ram 1500 Pickup Truck along with described
accessories in the approximate amount of $24,500 from Ewald Automotive Group (State Bid).
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Village oty

Historically progressive

2021 Proposed Budget

Equipment Replacement Fund

2020

- IVI0,

Budget | Actual

__ Budget

% Inereas

(Decrease)

71 EQUIPMENT REPLACEMENT FUND

OPERATING REVENUES
47432 Equipment Rental Charges $ 701,110 648,000 $ 432,089 $ 648,000 | $ 648,000 - 0%
47434 Gasoline & Fuel Charges 29,849 28,000 9,514 28,000 + 28,000 - 0%
TOTAL OPERATING REVENUES 730,959 676,000 441,603 676,000 676,000 - 0%

OPERATING EXPENSES
51400 General Administration 952 3,106 521 3,306 3,953 847 27%
51610 Other Buildings - Mechanics 1,097 - 1,802 - - - 0%
52100 Police - Mechanics 12,846 7,455 8,244 12,455 12,686 5,231 70%
52200 Fire Department 2,481 - 5,023 - - - 0%
52400 Inspection - 1,000 130 1,000 1,000 - 0%
52405 Code Enforcement 1,303 1,521 383 1,521 1,541 20 1%
53000 Engineering 988 1,621 270 1,621 1,641 20 1%
53230 Garage 187,770 235,436 89,170 235,936 229,823 (5,613) -2%
53230 Depreciation 302,666 300,000 - 300,000 300,000 - 0%
53240 Street Machinery 41,761 72,812 38,708 72,812 74,912 2,100 3%
53300 Street Repairs 3,761 3,250 1,682 3,250 3,250 - 0%
53310 Snow & Ice Control 44,584 44,286 15,768 44,286 46,424 2,138 5%
53320 Street Cleaning 11,053 13,212 2,995 13,212 13,405 193 1% -
53321 Signs & Markings 619 2,242 302 2,242 2,281 39 2%
53322 Tree & Brush Control 12,033 16,212 4,386 13,712 13,905 (2,307) -14%
53440 Storm Sewer 786 500 529 500 500 - 0%
53620 Garbage 53,854 45,604 21,715 45,604 46,894 1,290 3%
53621 Refuse Collection 9,112 13,212 8,412 13,212 13,405 193 1%
53622 Leaf Collection 30,753 19,712 15,986 19,712 22,405 2,693 14%
53623 Yard Waste Collection 2,888 2,100 1,072 2,100 3,100 1,000 48%
53635 Curbside Recycling 27,412 26,818 15,784 226,818 28,608 1,790 7%
53640 Weed Control 194 1,021 225 1,021 1,041 20 2%
53690 LeBrun Equipment Storage 2,216 3,400 776 3,400 3,400 - 0%
55210 Park Mechanic 49,277 45,909 21,444 45,909 47,734 1,825 4%
57410 Sewage Treatment 10,348 6,356 3,288 6,356 6,953 597 9%
69999 WRS and OPEB GASB Adjustments 5,685 - o - - - 0%
TOTAL OPERATING EXPENSES 816,439 866,785 258,615 1,069,985 878,861 12,076 1%
OPERATING INCOME (LOSS) (85,480) (190,785) 182,988 (393,985) (202,861) (12,076) 6%

NONOPERATING REVENUES (EXPENSES) .
48110 Interest Income 20,376 6,500 380 6,500 1,000 (5,500) -85%
48330 Gain/(Loss) on Retirement of Equip. 35,466 10,000 - 10,000 10,000 - 0%
TOTAL NONOP. REVENUES (EXPENSES) 55,842 16,500 380 16,500 11,000 (5,500) -33%

Change in Net Position $ (29,638) (174,285) $ 183,368 $ (377,485)| $ (191,861) (17,576) 10%

Cash -January 1

Operating Income (Loss)

Depreciation

Interest Income

Equipment Purchases
2020 purchases
Replace fleet #72 - 2001 sewer vac truck (street)
New to fleet - ODB leaf vacuum truck (street)
Replace fleet #30 - 1996 tractor (parks)
Replace fleet #70 - 2011 UTV (parks)

Cash - December 31

,237,123
(190,785)
300,000
6,500

(422,000)

1,930,838

2,430,482 1,883,348

(393,985) (202,861)

300,000 300,000

6,500 1,000
(459,649)

(450,000)

(95,000)

(88,000)

(19,500)

§ 1,883,348 |$ 1,328,987
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