AGENDA ITEM #7

May 16, 2022

On April 26™, Jim Rafter and Brad Lange attended the League of Municipalities Urban Alliance
New Mayors Meeting in Madison, WI. It was a gathering of approximately 30 mayors, village
presidents and administrators from across Wisconsin. The main topic of discussion on the
agenda was reforming local government finance in the state of Wisconsin.

During the meeting, Keith Gilkes, CEO of Platform Communications addressed the topic of
public relations and strategies for communicating the importance of finance reform. Both Brad
and | were very impressed with Keith’s background and knowledge of how politics in Wisconsin
works. He was, at one time, the Governor Walker’s Chief of Staff.

| had the opportunity to share the history of the Village’s efforts to gain support from our state
leadership to close GBCI and to make the land available for development. Keith was well aware
of the challenges GBCI poses and the challenge of getting state leaders to act.

With the gubernatorial election coming this fall and the next state budget cycle coming this fall,
as well, | feel it is important for the Village of Allouez to have a communications strategy to
have the decommissioning of GBCl included in the next state budget and for us to enlist the
services of a professional public relations organization which is well versed in Wisconsin state
politics.

The village board is being asked to approve the proposal from Platform Communications to
provide public relations strategy and execution support for a maximum of $30,000, and to
allocate $30,000 of ARPA funds for this project.

Respectfully,
Jim Rafter

President
Village of Allouez



PLATFORM

COMMUNICATIONS

VILLAGE OF ALLOUEZ PROPOSAL

Platform Communications is uniquely positioned to assist the Village of Allouez in
regard to next steps with the Green Bay Correctional Institution (GBCI), given plans to
potentially transition to business and residential uses in the future. Key to this effort —
which may include converting the 64 acres of land into commercial property, retail
space, parks and recreational space, as well as housing — will be highlighting the
significant economic benefits of such a project. Findings from a 2018 St. Norbert study
suggests more than 1,400 jobs would be created and around $138.5 million would be
put into Brown County annually if the facility is transitioned to residential and
commercial uses.

Platform Communications is a Wisconsin-based firm with experience working on the
ground in the Green Bay and Fox Valley areas, as well as statewide, for a range of
advocacy efforts, nonprofits, corporations, associations and other organizations to
achieve their communications and community engagement goals. Platform
Communications has substantial experience in long-term strategic planning,
communications, community engagement, and public and governmental affairs in the
state of Wisconsin and across the Midwest. Enabling educational outreach to
candidates for elected office to brief them would also be prioritized in this effort. What
follows is a summary of services we would propose to achieve these goals:

Services

Strategic Communications

Platform will provide strategic communications advice and guidance to the Village of
Allouez with regard to a communications strategy, engage in a strategic planning
process, develop strategy, attend meetings and other discussions as needed, draft
communications planning material and other content as needed, and more. Given
community interest and previous media presentations in regard to this facility
transitioning to another use with significant economic benefits, a strategic
communications planning process will greatly benefit the Village of Allouez and help
provide accurate information to members of the community who are interested in
learning more about this potential transition.



Message Development and Content Creation

Platform will provide assistance in creating, drafting, and distributing any content
needed for this project, including both collateral material such as information packets
and one-pagers for the briefing of key stakeholders, as well as communications
materials for use with the media and public. This material will help advance the Village’s
strategy in regard to the Green Bay Correctional Institution transitioning to commercial
and residential use, and the vast economic benefits to the local community if that
transition occurs. The materials would be focused on job creation, increased tax
revenue, potential business and residential uses that would benefit the local
community, and other messages deemed worthy. Examples of content that would be
created:

e One pagers for distribution to leaders and key stakeholders
Information packets for members of the public, members of the media, elected
officials, community leaders, candidates for elected office and others

e Press releases in regard to the transition of the facility to a new purpose and
other major events

e Material to aid the Village, supporters of the project, and others share their
thoughts in interviews, public speaking engagements, events, and more.

e FAQ documents to address community questions about the transition

e Digital content that can be used on social media pages to help inform
community members about the facility and potential transition to different uses

e Other content needed for the Village of Allouez

Media Relations and Outreach

Platform can assist as needed with a strategy around media outlets and reporters
throughout the local Green Bay area, the broader region and the state of Wisconsin to
help advance the Village's communications and public engagement goals. Our
assistance can come in the form of advice and planning, or in the form of direct
engagement with the media when desired.This could include pro-actively engaging
media outlets and reporters on aspects of the project they could cover when that is
desirable, helping to address incoming media inquiries in regards to the facility
potentially changing uses, and more. Platform would utilize strategic communications
plans agreed upon with its client, when working with members of the media. Outlets
Platform could engage with in the local area including local TV, local radio, and local
print and online publications, as well as any regional or statewide press that express
interest in covering the project.

Cost

Platform can accomplish all of the above services for a monthly retainer of $3,000 to
be paid each month during the duration of the project.
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